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CITY OF CRESSON, TEXAS
REQUEST FOR QUALIFICATIONS RFQ #2026-1
PROFESSIONAL CONSULTING SERVICES FOR SAFE STREETS AND ROADS FOR ALL (SS4A) SAFETY ACTION PLAN


DOCUMENTS ARE DUE TO THE CITY SECRETARY PRIOR TO:
12:00 P.M., Wednesday, February 25, 2026

NO LATE REQUESTS WILL BE ACCEPTED

DOCUMENTS MAY BE DELIVERED OR MAILED TO:

Hand Delivery:
City of Cresson
Katy Froyd, City Secretary
8901 E. Highway 377 Business
Cresson, Texas 76035

Mail Delivery:
City of Cresson
Katy Froyd, City Secretary
P.O. Box 619
Cresson, Texas 76035


Contact:
Katy Froyd
City Secretary
817-396-4729
katyf@cressontx.org




BACKGROUND
The Safe Streets for All (SS4A) grant program is a federally funded initiative designed to support local governments in creating safer transportation networks. The City of Cresson has been awarded funding through the Fiscal Year 2024 SS4A grant program administered by the U.S. Department of Transportation’s Federal Highway Administration (FHWA).  This grant supports the development of a Comprehensive Safety Action Plan aimed at identifying roadway safety concerns, addressing pedestrian and vehicular fatalities and serious injuries, promoting equitable transportation access and promoting long-term transportation safety improvements consistent with the Safe System Approach.

OBJECTIVE
The City of Cresson (City) is soliciting sealed Statements of Qualifications (SOQ) from qualified consulting engineering firms to provide professional services for the development of a Safe Streets and Roads for All (SS4A) Safety Action Plan.  The selected ﬁrm will assist the City in identifying hazards, planning and designing strategies and countermeasures to improve safety and reduce traffic-related fatalities and serious injuries on all roadways within Cresson. 
The City of Cresson will allocate funds from the USDOT grant to develop a Comprehensive Safety Action Plan focusing on ensuring the effective implementation of recommended strategies and interventions across the community, with a particular emphasis on addressing the needs of disadvantaged areas.  The Action Plan will serve as the foundation for future safety projects, including infrastructure improvements, policy changes, and investment strategies that advance the City’s goal of creating a safer and more connected transportation network for all users.
SCOPE OF SERVICES
The Consultant must demonstrate expertise in roadway safety planning, multimodal transportation analysis, crash data evaluation, and public engagement to ensure the Action Plan meets federal standards and positions the City for future implementation funding.  The scope of work includes:
· Gather and analyze traffic and crash data.
· Develop materials to communicate project goals and progress to the public.
· Participate in Community and Stakeholder Engagement activities to ensure input from residents, businesses, advocacy groups, and key transportation partners, including disadvantaged neighborhoods and business owners.
· Develop a Pedestrian Safety Study, with strategies to reduce fatalities and serious injuries.
· Perform intersection-focused Roadway Safety Audits at crash hotspots identified through crash data and community input.
· Identify high-risk areas and prioritize interventions.
· Prepare an inventory of sidewalks, bike lanes, and shared-use path and identify connectivity gaps.
· Propose safety improvements and countermeasures.
· Participate in the development of a Comprehensive Safety Action Plan in compliance with federal requirements, including the Safe System Approach.
The Consultant will work in close coordination with City staff and designated providers on roadway safety and technical matters necessary to develop an Action Plan which prioritizes the areas where construction is needed to immediately reduce the level of risk.
ACTION PLAN COMPONENTS
The goal of an Action Plan is to develop a holistic, well-defined strategy to identify hazards and prioritize countermeasures to prevent roadway fatalities and serious injuries.  A successful Action Plan includes the following seven key components
· Leadership commitment and goal setting
· Planning structure 
· Safety analysis
· Engagement and collaboration
· Policy and process changes
· Strategy and project selections
· Progress and transparency.
Additional detail of these components may be accessed at: Comprehensive Safety Action Plans | US Department of Transportation (https://www.transportation.gov/grants/ss4a/comprehensive-safety-action-plans)

QUALIFICATION FORMAT
The City of Cresson requires comprehensive responses to every section within this RFQ. To facilitate the review of the responses, Firms shall follow the described qualification format. The intent of the qualification format requirements is to expedite review and evaluation. It is not the intent to constrain Vendors with regard to content, but to assure that the specific requirements set forth in this RFQ are addressed in a uniform manner amenable to review and evaluation.

1. Statement of Interest
Provide a statement of interest and explain the project team’s qualiﬁcations for the proposed scope of work.
2. Experience of Project Manager
Provide the experience of the Project Manager on projects like the project described. The Project Manager must be employed by the prime ﬁrm and must be licensed as a professional engineer in the State of Texas at the time of submittal.
3. Project Team Experience
Provide the project team’s organization structure and deﬁne their role for the project. Identify reporting responsibilities, how ﬁrm will interface with the City staff and designated providers Project Manager and the sponsoring department, and how subconsultants will work with the management structure. Prime ﬁrm and subconsultants must have adequate and experienced current staff (including professionals registered in applicable ﬁelds, other professionals and technicians) to competently and efficiently perform the work. Prime ﬁrm and subconsultants must conﬁrm that staff proposed in this submittal would be available for the proposed work.
4. Prime Firm’s Relevant Project Experience
Provide the prime ﬁrm’s history and success with similar projects, budgets and/or clients as the project described in this RFQ. List no more than ﬁve (5) projects for meeting these criteria. Projects must have been completed within the past ten (10) years.
5. Project Approach
Demonstrate the project team’s understanding of the project issues and their approach to the project.
SELECTION PROCESS
All applications will be screened by an evaluation committee and those applicants selected for a short list may be invited to attend an interview, at the applicant’s own expense. The City shall not incur any costs for applicant preparation and/or submittal of qualifications.  The City will evaluate all responses based on the qualifications, past performance and project approach.  The City reserves the right to negotiate the final fee prior to recommending any Firm for a contract.

The City’s process is as follows:
1. The evaluation committee shall screen and rate all responses that are submitted.
Evaluation ratings will be on a 100-point scale and shall be based on the following criteria:
a. Statement of Interest…………………………….,,……………15 pts
b. Experience of Project Manager ……………………………....10 pts
c. Project Team Experience ………………….………………..…15 pts
d. Prime Firm’s Relevant Project Experience………..….……...30 pts
e. Project Approach……………………………………..….……...30 pts
2. The City may determine that it is necessary to interview the short-listed firms prior to making a recommendation to the City Council. Generally, staff may interview the top firms based on the submissions received.
3. City staff shall recommend the most qualified firm to the City Council and request authority to enter contract negotiations.
4. When services and fees are agreed upon, the selected firm shall be offered a contract subject to City Council approval.
5. Should negotiations be unsuccessful, the City shall enter negotiations with the next,
highest ranked firm. The process shall continue until an agreement is reached with a
qualified firm.
6. This RFQ does not commit the City to pay for any direct and/or indirect costs incurred in the preparation and presentation of a response. All finalist(s) shall pay their own costs incurred in preparing for, traveling to and attending interviews.

Please submit both one electronic and one hard copy of your response prior to 12:00 pm Wednesday February 25, 2026.  
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